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Objective of Assignment 
A good problem solving skill is important for the purpose of effectively analyzing management cases. This assignment will expose and equip students with different tools and strategies for solving business problems in a company.
Lists of Problem Solving Techniques

	1. Take a Walk Around Your Problem
2. Six Thinking Hats
3.  Devil’s Advocate 
4. Force Field Analysis 
5. Grid Analysis 
6. Metaphorical Thinking
7. Multidimensional Scaling
8. Mind Mapping
9. Morphological Box-
10.  Pareto analysis
11. Cognitive Map-
12. 5 Why’s 
13. Drill Down-
14. Gap Analysis-
15.  Cost Benefit Analysis-
16. Mixed Scanning-
17. Hidden Asset-
18. Multi-attribute Decision Analysis
19. Market Assessment- 
20. Consortium/Collaboration-
21. Business Process Re-engineering- 
22. Decision Tree- 
23. Internal Venturing- 
24. Stepladder Technique-



	25. Single Question Format-
26. Groupthink-
27. Heuristic-Mohammed 
28. Risk Procedure-
29. Osborn-Parnes-
30. Nominal Group Technique-
31. Root Cause Analysis-
32. Fishbone Diagram- 
33. 6M Analysis-
34. Dialectical Inquiry-
35. Is/is Not Analysis-
36. Ideal Solution Format- 
37. Expert Approach-
38. Delphi Method-
39. Incrementalism-
40. Reflective Thinking-
41. Brainstorming-
42. T-Chart-
43. PMI-Plus, Minus and Interesting-
44. Work Backward Strategy-
45. Public Solution-

 


	
	




Problem Solving and opportunity Analysis Technique Assignment Guideline
Objective of Assignment
A good problem solving skill is important for the purpose of effectively analyzing management cases. This assignment will expose and equip students with different tools and strategies for solving business problems in a company.

        Instructions/Guideline:
1. Select a technique from the list of technique made available in class 
2. Each person must pick a different technique
3. Research the technique, get as much information as possible from different sources
4. Pick a case from the custom case book or any of the cases on the course page and use the technique to analyze the case. 
5. Write your report and prepare a PowerPoint presentation for the class
6. Your report should include the origin of the technique and the reason why your technique is the most suitable for solving the case problem.
7. State the advantages and disadvantages of using the technique.
8. Use the MLA style for all your references and observe Seneca College Academic Policy on all assignments.
9. Present to the class in a 5 to 10 minute workshop.

 




